BANKER

A
m MAGAZINE

TANZANIA BANKERS ASSOCIATION Vol. 111

|
|

25
£l

| SUSTAINABLE
| FINANCE - I1I

M info@tanzaniabankers.org
@ www.tanzaniabankers.org



0]

Sustainable
Finance

Sustainable finance refers to the integration
of ESG principles in providing financial
services. Sustainable finance is aligned with
global sustainability frameworks such as
the UN’s Sustainable Development Goals
(SDGs) and the Paris Agreement adopted in
2015. To achieve aspirations embedded in
the SDGs, efforts must be reinforced to
enhance the uptake of sustainable finance
among other initiatives. This Bankers’
Magazine provides further light on
sustainable investment strategies and
products, such as sustainable bonds and
loans.
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Word From
The Editor

Dear Readers,

Welcome to the third edition of Bankers'
Magazine, a platform that continues to
serve as a beacon of knowledge and
collaboration for stakeholders in Tanzania.
This edition delves into the transformative
journey of sustainable finance and its

growing significance in the financial
sector.
As global conversations pivot toward

sustainability, the banking industry plays a
critical role in driving the agenda for
economic growth that embeds
Environmental, Social, and Governance
(ESG) principles. This edition aims to
highlight how banks and financial
institutions in Tanzania and beyond are
integrating  sustainability  into  their
strategies, aligning with global goals while
addressing local challenges.

The Magazine further provides insights on
innovative financing models that promote
green energy, MSME growth, and social
impact. We explore case studies from
pioneering banks leading the way in
sustainable  finance, examine policy
developments supporting ESG adoption,
and feature expert opinions on the road
ahead for our sector.

Beyond thought leadership, the edition
emphasizes collaboration. It showcases
the power of partnerships between banks,
regulators, private enterprises, industry
associations, and international
organizations.

www.tanzaniabankers.org

It is expected that this edition will inspire

action, innovation, and
dialogue in the journey
sustainable economy.

meaningful
toward «a

Looking into the future, TBA remains
steadfast in its strategic objective to
enhance the policy and regulatory

environment that enhances the banking
industry and the economy as a whole.

TBA will continue to champion capacity-

building programs,  advocate  for
evidence-based decision-making, and
foster technological innovations that
improve access, convenience, and

affordability in banking.

Warm regards,

Dan Tandasi
Director of Research, Policy and Advocacy,

Tanzania Bankers Association




Word From

The Executive Director

Dear Readers,

Welcome to the third edition of the TBA
Bankers Magazine, which delves again into
the critical subject of sustainable finance.
This theme reflects our commitment as a
sector to drive economic growth and
ensure that our financial activities
positively impact the environment and
society.

As the global focus on sustainability
intensifies, the Tanzanian banking sector
has a unique opportunity to lead by
example. Sustainable finance is a
transformative approach that enables
financial institutions to align their
strategies with Environmental, Social, and
Governance (ESG) priorities. It represents a
shift from traditional practices,
emphasizing long-term value creation
and resilience.

In our quest to enhance understanding
and application of sustainable finance,
TBA, in partnership with other stakeholders,
has conducted several interventions that
include developing a Sustainable Finance
Booklet, training workshops or seminars,
and conducting a study on the Uptake of
Sustainable Finance in the Tanzanian
Banking Industry. These interventions offer
further insights into various innovative
products, regulatory and operational
frameworks.

www.tanzaniabankers.org

In light of the above, this edition highlights
the strides made in Tanzania's banking
sector to incorporate sustainability and
sustainable  finance  principles  into
decision-making and operations, among
other contents.

| encourage you to explore the contents of
this magazine to enhance your knowledge
and understand best practices around
sustainable finance and sustainability at
large.

Warm Regards,

Tusekelege M. Joune,
Executive Director,
Tanzania Bankers Association
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Message From
The Chairman

Dear Readers,

It is my honour to welcome you to the third
edition of the TBA Magazine, focused on
one of the most pressing imperatives of
our time—sustainable finance. As the
financial sector, we have a critical role in
enabling inclusive economic growth while
safeguarding our environment and
communities.

Sustainable finance is no longer optional.
From climate resilience and financial
inclusion to gender equity and green
innovation, our institutions are called to
lead with intention and accountability.

Encouragingly, progress is underway—TBA
member banks are actively financing
renewable energy, affordable green
housing, and climate-smart startups that
are creating sustainable solutions for
today, while preserving the prosperity of
future generations.

This magazine reflects the sector's
commitment to meaningful change. It
showcases not only ideas, but impact.
Working in alignment with  national
priorities and the UN  Sustainable
Development Goals, TBA continues to
advocate for stronger ESG regulation,
greater transparency, and sector-wide
capacity building.

This magazine reflects the sector's
commitment to meaningful change. It
showcases not only ideas, but impact.
Working in alignment with national

www.tanzaniabankers.org

UN  Sustainable
TBA continues to
ESG regulation,
and sector-wide

the

and
Development Goadls,

priorities

advocate for stronger
greater transparency,
capacity building.

Let this edition be a catalyst for collective
action. Together, let us shape a resilient
financial ecosystem that is fit for the future
—driving prosperity while protecting our
planet.

| remain,

Theobald M. Sabi
Chairman,
Tanzania Bankers Association
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Sustainable finance is the
bridge between today’s
investments and
tomorrow’s prosperity,
aligning economic growth
with environmental
stewardship and social
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ARTICLE 1

The Sustainable Development Goals (SDGs), also
known as Global Goals, are a set of 17 integrated
and interrelated goals to end poverty, protect the
planet and ensure that humanity enjoys peace

and prosperity by 2030.

sSustainability in Banking and what NGBA is doing about it

In the past, the use of the word
“sustainable” would typically be framed
around the consistency of a certain set of
business outcomes e.g. “can we sustain
our pace on NFI through to Q3?” or “Is our
reliance on that segment's deposits
sustainable?”. However, in the last 5yrs or
so, especially after Global Regulatory
Frameworks | regulatory entities started
introducing regulations that require
financial market participants to disclose
Environmental, Social and Governance-
related information, the term “Sustainable
| Sustainability” has increasingly been
used in relation to business’ ESG impact
rather than a casual adjective that would
come up in board room conversations.

“Sustainability” is now considered by
Financial services institutions as *“a
comprehensive concept that focuses on
meeting the needs of the present without
compromising the ability of future
generations to meet their own needs.”

It encompasses the aforementioned

dimensions of:

e Environmental sustainability - aims to

protect and  preserve  natural
ecosystems, biodiversity, and natural
resources;

e Economic sustainability seeks to
support economic growth and
development while ensuring long-
term economic health and stability;

e Social sustainability focuses on
maintaining and improving human
well-being, social equity, and quality
of life.

Sustainability the NCBA Way

As a leading Banking institution in East
Africa, NCBA Bank PLC has always lived by
the premise that our license to operate
comes from the communities we operate
in. We aim to change the climate story
for the communities the Bank serves
because we are aware that building
resilience to the impacts of climate
change is critical to our customers and
communities within which we operate.

We affirm that the Banking sector at large,
should lead the way in catalyzing
climate-friendly impacts from doing
business because climate change is a
significant challenge not only globally but
also locally

www.tanzaniabankers.org
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Sustainability the NCBA Way

In this spirit, in Q3 2023, NCBA Bank
codified its commitment to sustainability
by devising and unveiling our “Change
the Story” campaign that sets ambitious
sustainability commitments that we're
working on to realize before 2030. The key
pillars of this campaign commit NCBA
Bank to:

1.Minimize our direct impact on the
climate and amplify our tree planting
program

2.Ignite our customers’ transition to a
low carbon operating model

3.Mitigate the impact of climate related
risks to our long-term performance

4.Enhance the impact of our community
engagement model

5.0ptimize our corporate governance

Within these pillars, the Bank has made 15
bold commitments, to be met in the
period leading up to 2030, that include
but are not limited to: conducting a
group-wide carbon audit in 2023 and
setting a >50% reduction target in direct
emissions (Scope | & II) by 2030; fully
eliminating  single-use plastic and
ensuring 100% waste recycling; supporting
women and youth groups via targeted
mentorship & skills building as well as
ensuring that at least 30% of general
services procurement spend is to youth [
women -led vendors.

Other key commitments impact how we
deploy capital in terms of Green &
Sustainable financing; reduction of
financed emissions and direct investment
into the nascent electric transportation
sector in EA with the deployment of
Electric Vehicle (EV) charging stations in
the region.

The aforementioned combination of
commitments shows how pursuing
Sustainability is a complex and rigorous
endeavor that requires continuous work
to build on the progress made over time,
only then will the bold 2030 aspirations
come to fruition. To this end, this year,
NCBA Tanzania contributed its part to this
wider NCBA initiative by investing in
planting trees across the country as well
as direct support to the communities that
surround us.

Up until the end of 2024, NCBA planted
more than 5000 trees across Tanzania,
namely in Zanzibar, Dar es Salaam,
Arusha and Mwanza. Every one of our
tree-planting events has been embedded
in a social / community oriented initiative
to ensure multi-layered impact amongst
our stakeholders. Great examples of this
include the 1000 trees planted at the
Arusha City Hospital in June, whereby
shade and fruit trees were planted while
NCBA was launching its regional Golf
Series. This exemplified tapping into the
community-enhancing power of sports
while also enhancing the environment of
a critical social service center in Arusha
City.

www.tanzaniabankers.org



Another milestone in creating dual
impact was at the recent tree-planting
event at Jangwani Girls Secondary in Dar
es Salaam school whereby the Bank, in
partnership with the Dar Mzizima Rotary
Club, supported the school’s environment
club with 500 fruit trees and 500 shade
trees. This was an investment not only in
deepening our youth’s understanding of
and engagement with environmental
conservation but also a  direct
beautification of the Girls’ learning
environment since all the trees were
planted within the school's campus in
outdoor areas used by students for
learning, sports and recreation.

Outlook for 2025 and beyond

In 2025 and beyond, as we continue to
actualize our 2030 ambitions, NCBA will
scale-up its Sustainability programming
by ramping up tree-planting targets to
atleast 20,000 planted in 2025.
Furthermore, we are expanding our
partnerships with sustainability-focused
NGOs and CSOs in order to execute on our
plans across multiple regions with
standardized implementation and
monitoring mechanisms in place via their
expertise in the space. The Bank also
intends to close the first of many

Sustainable finance facilities in Tanzania
within the coming year.

www.tanzaniabankers.org
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ARTICLE 2

Sustainable Finance can broadly be defined as a

process of integrating E

mental, Social and

Governance (ESG) criteria into 'the decision-
making processes for investment, projects, and
business activities of firms, aiming at long

lasting benefits for

the flrm,

|ts cllents

environment and the societ:

DGB ADVANGES GENDER INCLUSIVITY WITH TAUSI LOAN PRODUGT

DCB Commercial Bank Plc, a leading retail
and commercial bank in  Tanzanig,
continues to champion financial inclusion
and gender empowerment with its latest
offering, the TAUSI Loan Product. This
innovative initiative underscores the
bank's commitment to supporting women
entrepreneurs and fostering economic
growth across the country.

A Legacy of Financial Inclusion

Established as a Limited Company on
September 6, 2001, DCB began its journey
as a regional microfinance institution in
April 2002. By June 12, 2003, it had secured
a license to operate as Dar es Salaam
Community Bank Limited, later becoming
the first Tanzanian bank listed on the Dar
es Salaam Stock Exchange (DSE) in 2008.
Transitioning to a fully-fledged
commercial bank in 2012, DCB rebranded
to DCB Commercial Bank Plc, expanding
its services nationwide.

With over 20 years of experience, DCB has
built a robust network comprising nine
branches, more than 1,000 DCB Wakala
Agents, and over 280 Umoja Switch ATMs.

Its consistent focus on underserved
populations has positioned it as a leader
in financial inclusion and a proponent of
gender-sensitive products.

Introducing TAUSI Loan Product

In March 2024, DCB introduced TAUSI, a
loan product exclusively designed to
empower women entrepreneurs. What
makes TAUSI truly unique is its operational
model, the entire TAUSI unit is staffed and
managed by women, ensuring a deep
understanding of the challenges faced by
female business owners.

In March 2024, DCB introduced TAUSI, a
loan product exclusively designed to
empower women entrepreneurs. What
makes TAUSI truly unique is its operational
model, the entire TAUSI unit is staffed and
managed by women, ensuring a deep
understanding of the challenges faced by
female business owners.

Deriving its name from the Swahili word
for peacock, TAUSI embodies elegance
and empowerment. This product aims to
provide women with financial resources
and education to enhance their
entrepreneurial capabilities and achieve
economic independence.

www.tanzaniabankers.org



The TAUSI Loan Product offers a range of
key features and eligibility criteria.
Applicants must reside in the relevant
area for at least one year, own a business,
and complete financial literacy training
provided by DCB. Loans are issued to
groups comprising 15 to 30 members, and
applicants must be between 18 and 69
years old.

The loan details include an initial loan
amount ranging from TZS 300,000 to TZS
1,000,000, with subsequent loan amounts
determined based on the client's
business performance. Repayments are
scheduled weekly, and the loan term
options are either 20 weeks or 40 weeks.

Tausi Product Specific Objectives

TAUSI is actively being rolled out in
Temeke, Magomeni, and Dodoma. By
targeting women entrepreneurs, the
program not only promotes financial
inclusion but also contributes to the
broader economic development of local
communities. DCB’s TAUSI Loan Product is
a testament to the bank’s commitment to
gender  inclusivity and  economic
empowerment. The initiative seeks to
provide women with the tools they need
to thrive in business, fostering a culture of
financial independence and sustainable
growth.

DCB operates according to key principles
designed to align with national and global
goals. These include complementing the
government'’s poverty reduction
strategies and collaborating with other
donors and stakeholders. The bank
integrates its Core Tausi Products with
development initiatives in education and
agriculture while adhering to community
and global microfinance best practices.
Additionally, =~ DCB  prioritizes  social
responsibility, environmental concerns,
and the efficient use of natural resources
to ensure sustainability.

Tausi aims to assist underserved urban
and rural populations who lack access to
formal financial services by providing
affordable credit and skill-based training.
It supports community groups in income-
generating activities, promotes economic
development by increasing rural
household incomes, and encourages
savings in small amounts. Furthermore,
the program seeks to operate a self-
sustaining microfinance model and
empower individuals economically.

Early Success Stories from TAUSI

Since its inception, the TAUSI Loan Product
has demonstrated significant success,
surpassing expectations and delivering
impactful results. As of December 2024,
the product has been operational for ten
months and has already achieved
remarkable milestones in empowering
women entrepreneurs. To date, TAUSI has
successfully onboarded 443 groups in its
initial three operational locations. These
groups comprise a total of 9,755
members, each of whom has directly
benefited from the program’s tailored
financial support and education.

In terms of financial impact, the TAUSI
Loan Product has facilitated the
disbursement of over TZS 125 billion, a
testament to its effectiveness in
addressing the financial needs of women
entrepreneurs. The current portfolio
balance stands at an impressive TZS 6.3
billion, reflecting the program’s robust
performance and its potential for
sustained growth. The success of TAUSI is
not just measured in numbers but also in
the transformative stories of women who
have leveraged the product to expand
their businesses, enhance their
livelihoods, and contribute to their
communities’ economic development.

www.tanzaniabankers.org
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Looking Ahead

TAUSI remains one of DCB's best-
performing products this year. Building on
its achievements, the bank has ambitious
plans for the coming year. These include
expanding TAUSI's services to new
locations and increasing the number of
dedicated staff managing the portfolio.
Furthermore, DCB intends to enhance the
product's value by integrating additional
services, such as insurance packages
and strategic partnerships with other
organizations. These enhancements aim
to amplify the program’s impact and
provide even greater support to women
entrepreneurs across Tanzania.

DCB's TAUSI Loan Product is a testament
to the bank’s commitment to gender
inclusivity and economic empowerment.
The initiative seeks to provide women with
the tools they need to thrive in business,
fostering a culture of financial
independence and sustainable growth.
DCB encourages various stakeholders to
develop products and support women
entrepreneurs in their journey toward
financial success. Together, we can drive
impactful change and build stronger,
more inclusive communities.

Photos customers

showcasing Tausi
financial education training conducted by DCB
officials

receiving

DCB operates according to key principles
designed to align with national and global
goals. These include complementing the
government'’s poverty reduction
strategies and collaborating with other
donors and stakeholders. The bank
integrates its Core Tausi Products with
development initiatives in education and
agriculture while adhering to community
and global microfinance best practices.
Additionally, =~ DCB  prioritizes  social
responsibility, environmental concerns,

and the efficient use of natural resources
to ensure sustainability.

Photos showcasing Tausi customers receiving
financial education training conducted by DCB

officials

www.tanzaniabankers.org
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News & Highlights
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LAUNCH OF THE MSME
FINANCING GATEWAY

On November 25th, 2024, TBA proudly unveiled the MSME
Financing Gateway, a groundbreaking platform designed
to empower MSMEs with seamless access to financing
opportunities. The event brought together stakeholders
from the banking sector, MSME representatives, and
partners who share a vision for fostering growth and
innovation in Tanzania’s MSME ecosystem.

This milestone project was made possible through our
collaboration with International Trade Centre (ITC) under
the MARKUP initiative, with the support from the European
Union.

. The MSME Financing
B ot sy o oy S R Gateway is a free to use,
: ; W ; multilingual and impartial
O P | ¥ F & directory of sources of
% financing, business support
-= organizations and advisers
that enterprises can quickly
\ filter, select and use to link
to financing options and
_ business development
-~ services that match their
| needs.

- Gat

The Platform is a pioneering ,‘ ’
B . initiative  designed to I I;
/| address the intricate TAMZANIA BANKERS ASS
™S challenges faced by Micro,

i Small, and Medium
~ . Enterprises (MSMEs) in their

1‘_7‘1* . quest for financial support.
- 1 In acknowledgment of the LA U

-

b
é\ _ vital role that MSMEs play in

I driving economic growth. F I N J
(0 '

#
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LAUNCH
OF THE
MSME
FINANCING

The Gateway is poised to be a
catalyst for positive change in the
financial landscape, addressing the
specific needs of MSMEs and forging
connections that drive economic
prosperity. Through this initiative, we
aim to create a transformative
impact on the way MSMEs access
and utilize financial resources.

The primary objective of the MSMEs
Financing Gateway Platform is to

-

%

. Global
‘s Gateway

RS ASSOCIATION

W -
A

www.tanzaniabankers.org
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create a centralized hub that
simplifies and accelerates the
interaction between MSMEs and
financing entities.

By doing so, the platform seeks to
empower MSMEs with enhanced
access to various financing options,
enabling them to thrive and
contribute substantially to
economic vitality.

Click here to visit the website



https://tanzania.financinggateway.org/en
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CLIMATE-RELATED RISK
DISCLOSURE TRAINING

TBA, in collaboration with WWF Tanzania, hosted a successful training on
Climate-Related Risk Disclosure in September 2024. The session equipped
participants with the knowledge and tools to integrate climate
considerations into financial decision-making, paving the way for a
resilient and sustainable banking industry.

The general objective of the training was to engage financial institutions
and microfinances on creating awareness, capacity building and sharing
experiences on the Climate Risk Disclosures Guideline reporting as well as
enhance their capabilities in developing and offering renewable energy
loan products.
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CLIMATE-RELATED RISK
DISCLOSURE TRAINING

It should further be noted that, towards supporting sustainability initiatives, the Bank of
Tanzania issued the Climate Change Risk Disclosure Guidelines in 2022, which banks are
supposed to align and comply with, to ensure that all issues related to climate change
are reported by each bank. Therefore, TBA and WWF provided a two-day awareness
creation, capacity building and sharing experience and challenges towards climate risk
disclosure reporting in the banking sector.
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TRADE FINANCE WORKSHOP

On December 5th and 6th, 2024, TBA in collaboration with Making Finance Work for Africa
(MFW4A) hosted a two-day workshop on Trade Finance at the Hyatt Hotel Dar es Salaam. The
workshop provided a platform for disseminating knowledge on trade finance markets in Africa
(Tanzania in particular) and sharing insights on trade finance transformation.

8. A

www.tanzaniabankers.org
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TRADE FINANCE WORKSHOP

The workshop further, provided banks and corporates with exposure to trade finance products,
technology-based solutions, and initiatives aiming at facilitating trade finance in Africa to help
identify business opportunities, foster collaboration to address capacity gaps and implement
policy priorities to stimulate trade finance.

www.tanzaniabankers.org
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NATIONAL FINANCIAL SERVICE WEEK 2024

In October 2024, Tanzania Bankers Association actively participated in the Tanzania National
Financial Services Week (NFSW) exhibitions organized by the Ministry of Finance, in Mbeya
region. National Financial Week in Tanzania is a week dedicated to promoting financial literacy,
inclusion, and empowerment for all.

During the event TBA facilitated some financial literacy sessions and communicated various
activities that the Association conduct to advocate for a conducive business environment

‘ﬁ I*(é?t*Ciﬂ Jree
1B

within which banks operate.

ﬁ Wiki ya Huduma za Feuna: _
M\ Tuko Hapa Kwa Ajili Yajo!
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NATIONAL FINANCIAL SERVICE WEEK

The primary goal of the annual exhibitions, initiated since 202], is to raise awareness and
enhance citizens’ understanding of financial matters, encouraging their engagement with
formal financial service providers. Moreover, the annual exhibitions aim to promote the
utilization of formal services to reduce poverty levels in society, contributing to inclusive and
sustainable economic development.
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#BankJokes

hat do you cal
| \the new guy at the

I am the owner of tha
hank.

www.tanzaniabankers.org

Best answer ever by Banker Husband...

"Wife ask - why in all marriages girl sits
on left side and boy on right side?

"Banker Husband reply - According to
profit and loss statement a/c all income
is on right side and expenses are in left side.

whiy did the basketboll
player visit the bank?

His transactions were
“The bank must really like me, all bouncing!

They keep telling me that
my lean is outstanding.*

BOREDPANDA, COM

WHEN YOU GHECK Y(
1 H IIr

T IF MONEY/IOESN'T GROW
Y AND IT'S EMP ONTREES

S

WHY:DO BANKS HAVE
BRANCHES?
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Thank You

Our Dear Readers,

We kindly ask you to
share feedback
(comments or opinions
if any) to improve our
Magazine.

Share via:
info@tanzaniabankers.org
or click below to share
your feedback.

www.tanzaniabankers.org
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Us

www.tanzaniabankers.org

+255 22 2668221

info@tanzaniabankers.org

1st Floor, Faykat Tower, Plot
No. 236, Ali Hassan Mwinyi
Road, Kinondoni




